




学校编码：10384                        分类号_______密级 ______ 
学号：X2006157013              UDC _______ 
 
 
硕  士  学  位  论  文 
建设银行之县域经营战略研究 
——以河北省为例 
The Study on Country－level Business Strategy for China 
Construction Bank  
——Hebei province as an example 
王 振 易 
指导教师姓名： 生  柳  荣  教 授
专 业 名 称： 会 计 硕 士
( M P A c c )
论文提交日期： 2 0 1 2 年 4 月
论文答辩日期： 2 0 1 2 年    月
学位授予日期： 2 0 1 2 年    月
 
 
答辩委员会主席：           























另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的






































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 





























摘  要 
自上世纪九十年代以来，国有银行①不但没有象西方预言的那样“破产”，反

























































Since the ninety's of last century, state-owned banks are not as Western predicted 
that“bankruptcy”, but flourishing, reforms achievement is attracted worldwide 
attention. July 15th, 2010 and 16th, Agricultural Bank of China in Shanghai and Hong 
Kong were listed officially. So far, all state-owned commercial banks in China were 
listed, showing the completment of joint-stock reform of state-owned commercial 
banks, which began since beginning of 2003.  
Although the state-owned bank reform gets great achievements, there are many 
problems. The most obvious is the strategy of homogenization. All the banks look 
central cities as a strategic focus, competing in the same market and customer groups 
repeatedly, be tired out, and in this process the counties have marginalized. In the face 
of the homogenization, to complete a reflecting with their own characteristics, not 
following the pattern of the wind 's strategic positioning is not easy. County business 
strategy is current, the most obvious and easy to be as the breakthrough by the 
state-owned banks. Who can develop the first step, adjust the county business strategy, 
who will be promising to establish in the county of first mover advantage. Strategic 
success is for the one who step the first step, so the study of prefectural region 
management strategy is valuable. 
This article first introduces the strategy management theory, niche strategy, 
enterprise ecology management concept, positioning theory and the enterprise profit 
pattern theory, as the basement of state-owned banks making difference strategy. Then, 
take Hebei Province as an example, detailed analyzes the development of prefectural 
region economy situation and prospect the foreground. Next, discusses the real of 
prefectural regions having rich client resources, analyses state-owned banks county 
agencies, such as the configuration of factor of production and management policies. 
By contrast, gets the conclusion that The Construction Bank Of China, in the county, 
doesn’t adaptive independent business strategies and measures, not fully consider 
prefectural region particularity. And for the allocation of production factors, primary 
and secondary is not clear. Finally, this article attempts to design for CCB, a set of 
business-level strategy, under the situation of adapting to environment of prefectural 
region economy: persisting on center city strategic focus and not changing the 














resources to county institutions, manages by different ways. The business focus and 
direction is defining a county agency with each fractionize market and target 
customers as. And then allocate of production factors, process optimization, and from 
assessment to reflect, to obtain the competitive advantage in the target market. 
Regional differences of business at the same time as the CCB integral steering 
differential operation is a kind of exploration. 
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第一章  引  言 


















































































第二节  企业战略管理理论文献综述 
一、国外企业战略管理的研究状况 
企业战略理论研究自 20 世纪 60 年代开始，主要经历了以下几个发展阶段： 
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